Item 7B: Possible Goals and Objectives

* Process for outreach referrals (email and MyMilpitas App)

 Webpage — Improve Milpitas website with contacts and resources

« Homeless Help Center - Assist all issues related to homelessness, multi-
language support, food, clothing, substance abuse support, social/emotional
services, etc. Could also offer a hotline.

« Work program — Encourage self-reliance with gift-cards, food vouchers,
temporary shelter, cash, etc. for clean-up of own area and other areas like
parks, roadside, freeway entrance/exit, graffiti (Elk Grove). Partner with local
businesses to provide job training, internships, jobs in exchange for tax credit or
award.

« Temporary housing - Warehouse conversion, tiny homes, prefabricated units,

safe parking, sanctioned encampments, etc.



Item 7B: Possible Goals and Objectives

« Community Safety

* Prevention Program - Identify and assist residents before they become
homeless and assist at-risk youth and McKinney-Vento students.

« Check & Balance system - Ensure tax dollars are spent efficiently on
homelessness programs. Oversight committee for County subsidized housing in

Milpitas.



Item 7B: Possible Report Format

Example Program

Strategy or Program Description

Target Outcome

Timeframe (Start and Finnish)
Example of other Programs

Organization(s) who could administer

Resources Required

Provide work program for unhoused residents to
help cleanup and beautify Milpitas. Example:
cleanup parks, freeway entrance/exit/dry plants,
roadside cleanup (plants/litters), graffiti, etc.
Benefits — gift cards, food vouchers, shelter, and
wages.

Help with self-reliance, building self-esteem, pride,
dignity, etc.

6-12 months

City of Elk Grove gift card program

Nonprofit organization(s)

To Be Determined



